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academic mission, reinforce strategic goals and support external engagement through a clearer
narrative about Dalhousie’s value proposition and/or specialization.

Impacts on Programs and Students: There must be a well justified plan for academic program
continuity and student support, particularly for students from underrepresented and marginalized
groups.

Impacts on Unit Staff and Faculty: The implications for the working conditions of staff and faculty must
be addressed. It may be advisable to consult with Dalhousie Human Resources as well as relevant
labour groups, including relevant union and employee groups representing employees of the university
(Dalhousie Faculty Association, Dalhousie Professional Management Group, Canadian Union of Public
Employees, Nova Scotia Government Employees Union, Public Service Alliance of Canada).

Impacts on Other Stakeholders: The implications of modifying an academic unit for alumni, past and
potential donors, community partners, and other stakeholders must be considered.

Inclusive Excellence and Core Values: The new or modified academic unit should remain committed to
enhancing the






Appendix AProcedures

ForSenate Policy fakcademic Unit Consolidation, Renaming, Establishment, Termination and
Transfer

A. Concept Paper Phase

Development and presentation of a Concept Paper is a way for proponeAtd GRETTO

obtain feedback and endorsement prior to preparing a full propdsalacademiaunit consolidation,
establishment, transfer or terminatiom Concept paper must be approved biye Senate Planning and
Governance Committee&SPG¥prior to the development o& full proposal Standalone proposals for
renaming may proceed directly toeHull proposal stage under (2.)

Two or morenterrelatedchanges may be captured as part of a single Concept Pajgerénaming and
transfer/consolidation) where it is logical and results in clarity in the documentation/proposal to do so.

1. AccessappropriateAU-CRETToncept PapeForm[Word] for coamplete information requirements:

AppendixB - Concept Paper for Academic Unit Establishment, Transfer or Consol[tfébiat]
AppendixC- Concept Paper for Academic Unit Terminafibord]

2. Department/School and B&culty-level Review

a. Evidence of review by all appropriate governance



vii. Proponent proceeds to Full Proposal Development

d. Approval and Submission Pathway (Betition and Reconciliation
In order to ensure transparency in decisioraking and in keeping with the principle that all

parties shall be heard, there is an additional avenue available to those submittivog @ papers
through AUCRET & petition and reconciliation process.

As sipulated in Section B.of the PolicyConcept papershall normally be initiated within a
Department, School or Facultyy academic leaderdut alsoby other stakeholder groups of
students and facultynembers within the affected Departments(s), School(s) and Faculty(ies).
Proponents fromequity deservingtakeholdemroupsof students or facultynembersidentified
underthe university’'semployment equity policies shall normally peovided with administrative
supportthrough theoffice of the Provost.

() Petition

a. A proponent must submit their intent to petition in writing within 14days of the original
decision, to the appropriate governance body (see scenarios below).

b. A proponent may request a petition for any reason but mugtigtte the rationale in



If, after considering the case outlined in the petition, the relevant commiigees to
move forward with an attempt at reconciliation, the committee shall establish amoad
reconciliation committe, appointed according to the terms of reference outlined in 2c
and2d, to conduct the reconciliation process.

The ad hoc reconciliation committee memberskitludes anyone impacted directly by
the change and lethe same expectations to hear all stakeholdensito avoid conflicts
of interest The committee should have members who haxpertise on the primary
source of disagreemenivhether it be financial, humaresourcesdiscipline, etc

The ad hoc recong@ition committee shall have a membership which includes:

Equity, Diversity,Inclusion, and Accessibilitgpresentation

Those with expertise (financial, etc.) on the primary source of disagreement
At least Tacademic unit senator

At least 1 facultynember

At least 1 studencturrently enrolled in the affected academic writalumni
member

A Dean

g. A senior leader with expertisae organizational changsimilar to that under
consideration.

®Pao0T

—h

The petitioned committee shall invite the proponent(s) to pd&vinput on the members
appointed to the ad hoc reconciliation committee, respecting seasonableobjection.

To ensure equitable decision making, the ad hoc reconciliation committee will have
diverse representation.

The ad hoc reconciliation committee w



Appendix FProposal for Academic Unit Establishment, Transfer or Consoli@tard]
Appendix G Proposal for Academic Unit Renamjiéprd]
Appendix H Proposal for Academic Uriermination[Word]

2. Department/School and &culty-level Review

a. Evidence of review by appropriate governance bodies is requindtie case of academic unit
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Appendix G- Concept Paper for Academic Unit Termination
ForSenatePolicy forAcademic Unit Consolidation, Renaming, Establishment, Termination and Transfer
(AUCRETTLINK to policy repository]

All concept papers for academic unit termination should follow the complete Procedures in Appendix A of
AUCRET(R. Concept Paper Phase), including use of this form. Proposals not submitted according to the
Procedures may not be considered by the Senaerthg and Governance Committee.

For the purposes of AUCREETgtinationrefersto eliminating an academic uniSuspending or terminating
anyacademigrograms therein is a separate process that shouldgertaken first
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APPENDIX-D
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APPENDIXHPOLICY STATEMENTS ASSESSMENT GRID

The policy statements are scored according to the follogisigibution:

Academic merit and inclusive excellene&nit cohesion; Mission and Vision and Senate Principles and

Values; Strategic priorities; Equity, Diversity and Inclus{dd%): the proposal articulates an appropriate

fit with the academic mission and strategic goals of the university, increasedmdtfor the proposed

academic unit to deliver on the academic mission, support external engagement through a clearer

narrative about Dalhousie’s value proposition and/or specialipatienhance equity diversity and

inclusion and engagement with commue# leads b Academic units whickhare similar or common

educational goals, and at least to some extent are hutependeaitaalydaniclatiysramfothe (eifizsdd: model wi
resolve any precipitating factors and consider the benefits and drawbacks of various
status qug proposed model, alternatives).

Longterm financial viability (20%)Resource allocations are supported by VP Finance anc
projections appropriate justification is provided whelDI goals and academic merit outwe
viability arguments.

Impact on s$akeholders (20%) the proponents provide a well justified plan for acade
continuity and student support, particularly for underrepresented and marginalizec
proponents havesarefully considered and estated (appropriate to the concept paper vs fi
the
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CurrentAcademic Unit Name/Host Faculty
Proposed Academic Unit Name:
Proposal Contact:

Background andRationale
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